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Role description OVO Business Coach (also possible as duo role)
Team Projects – Cell Coaching
 
Team Projects identifies, screens, and coaches entrepreneurial projects towards investment and business goal achievement. The team consists of three cells: 
1. Coaching: This cell supports African small and medium enterprises (SMEs) in clarifying their objectives and strategy, developing necessary skills, and acquiring the resources needed for success. Business Coaches are assigned to selected entrepreneurial initiatives. 
2. Expertise: This cell provides entrepreneurs with access to domain expertise (business & management, financial, technological, sector & country-specific) to facilitate business growth and development. Experts are available on call for specific domain-related issues. 
3. Country Coordination: This cell oversees and manages initiatives and projects in target regions, organizes the annual ST4A program, follow-up and supports ongoing projects and alumni. 
 
The team is led by the Team Leader Projects (OVO staff). 

Introduction
[bookmark: _GoBack]OVO is implementing the ST4A (Sustainable Technology for Africa) program for social and/or environmental SME companies, which begins with an in-person Boostcamp, followed by online coaching. The goal of the program is to support the growth of entrepreneurs and make them investment ready. The personalised coaching approach helps SMEs refine business models, enhance critical skills, and become attractive investment candidates.

The coaching will be executed by a team of a local and a European business coach. Each team will coach two African SMEs. The coaching process takes 6 to 9 months. Before the coaching process a number of meetings are planned to get acquainted with OVO, with coaching, with Uganda and with the two enterprises you will coach. 

The European business coach provides methodologies, tools, international experience and insights on strategic challenges to entrepreneurs, while the local Business Coach provides local context, clarifies market specifics and offers other ideas to enrich the business model.

In case an African entrepreneur is successful in receiving a loan from OVO, follow up is required. This is preferably, but not necessarily, executed by the same coach.

Responsibilities
Both the local and the European coach play a central role in supporting the entrepreneur to structure and prepare their business for sustainable growth and external financing.

The key responsibilities are:
· Coaching & Leadership: Provide effective guidance to entrepreneurs, using active listening, questioning, and sparring techniques.
· Investment Strategy: Guide entrepreneurs through the preparation of an investment dossier, using the OVO tools, ensuring they are well-prepared for investment opportunities.
· Communication & Reporting: Clearly communicate coaching progress, strategic recommendations, and milestones to entrepreneurs and stakeholders. Regularly update the Country Coordinator and other relevant team members.
· Collaboration with Local Teams & OVO Experts: Ensure alignment between business strategies and resources and link entrepreneurs to (OVO) experts to support entrepreneurs in their growth journey.

The OVO Business Coach will be paired with a local Business Coach specialized in business acceleration, ensuring contextual relevance and stronger support for the entrepreneurs.

Required skills
An OVO Business Coach should have the following skills and competencies:
· Business acumen: A combination of knowledge and skill informed by experience: knowledge about key business issues, the skill to apply that knowledge, and the confidence to challenge plans and assumptions.
· Intercultural Sensitivity: Be open for other cultures and be able to adapt coaching strategies to diverse cultural contexts, fostering an inclusive environment that encourages collaboration and growth.
· Strong interpersonal skills: Active listening, asking insightful and through questions, acting as a sparring partner. Your role is one of guidance, not of implementation. You should not take the role of the entrepreneur. 
· Strategic skills: Being able to set short and long-term goals, have business insight, determined to keep the entrepreneur committed. Bring order in the coaching process.

Additionally, he/she should have a solid understanding of at least two of the following entrepreneurship domains:
· Business management
· Financial planning and/or management
· SDG/impact management
· Investment management
· Project management

We expect from a European Business Coach to consult subject matter experts for business areas that are necessary to accelerate the entrepreneur and that are beyond his/her expertise. OVO has a database with experts, but coaches are also allowed to attract experts from outside that database.

Position in the OVO organisation
The OVO Business Coach is part of Team Projects, Cell Coaching. The coaches are the linking pin between the African entrepreneurs, the local Business Coach, the country coordinator and other relevant OVO departments.

The coaches reports at least on a monthly basis to the country coordinator about the progress of the enterprise s/he is coaching. If the coaching cannot be implemented as planned, either from the side of the OVO Business Coach, or the local Business Coach or entrepreneur, the OVO Business Coach informs the country coordinator and together they look for a solution.

The Team Monitoring & Evaluation (M&E) and the Investment Committee are also relevant departments for the coach. The Compliance Cell of the M&E Team decides whether a file is ready to go to the Investment Committee. The M&E Team also follows up on repayments, once a loan is approved and transferred.

Commitment – Time investment
The coaching process until submission to the investment committee takes 6 to 12 months and is divided in three parts:

Pre-Boost Camp (2 to 3 months before Boost Camp): 
· One to two live sessions are planned where information is provided about the Boost Camp, including logistics. This is also a good opportunity for the coaches to get to know each other.
· Online sessions with pitches from the selected African entrepreneurs. After this, coaches can indicate their preference and matches will be made.
· One or two online meetings between the coaches and the entrepreneurs.
· OVO intercultural workshop.

Boost Camp (1 week):
· 1 day of acclimatization and getting to know the country.
· 2 days of inspiration tours: visiting companies from the existing OVO portfolio and from the new cohort.
· 3 days of training: coaches and entrepreneurs work together on business tools that help to make the business investment ready, guided by experienced trainers.

Online coaching sessions and monthly updates (6 to 9 months after the Boost Camp):
· The coaches and the entrepreneurs have weekly online meetings with each of the two entrepreneurs of about 2 hours. Next to this you can count on about 2 hours of preparation/week for each of the two entrepreneurs.
· Monthly meetings where the coaches share their updates on the projects with each other and topics are organized that are relevant for the coaches. Three to four times per year these meetings are on location, the others are online.

Coaches commit themselves to participate in all of the above activities. The time investment before the Boost Camp is around 0.5 day/week and after the Boost Camp 1 day/week.

Voluntary activities
OVO also organizes other activities that are helpful and interesting to coaches, which are not compulsory but highly recommended:
· Intervision: 3 hours 3 times a year (free participation, exchanges between coaches).
· Monthly updates by the OVO management team on general developments.
· Workshops about business topics, processes and tools.
· Cultural activities and an annual day for volunteers.

Scenarios of coaching
In general, there are four scenarios for the finalization of the coaching:
1. The coaches and entrepreneur decide together that the company doesn’t need/want a loan and agree that this is the end of the coaching.
2. The coaches and entrepreneur decide together that the company doesn’t need/want a loan, but they agree that coaching can still be valuable and the coaching continues.
3. The coaches decide that the entrepreneur doesn’t have the right maturity and qualifications (yet) and they decide to stop the coaching. This needs to be done in consultation with the country coordinator.
4. The coaching leads to a submission of a loan request to OVO’s investment committee.

In case the loan request is approved, the entrepreneur continues to be coached during the loan period (normally 3 to 4 years). The frequency will be once per month and probably later once per quarter. Preferably this is done by the same coach. If this is not possible, the OVO Business Coach timely informs the country coordinator.

Compensation
The role of OVO Business Coach is executed on a voluntary basis. The coach will receive compensation for the plane ticket and accommodation during the Boost Camp.

Duo role
It is possible to execute this role as a duo of OVO Business Coach. This has the following implications:
· You will need to apply as a duo.
· Both will coach one business, or both coach the two businesses, where one is the lead coach for one business and assistant coach for the other business.
· Both coaches will receive half of the expenses for the plane ticket and accommodation.
· Both coaches will need to be present at the pre-Boost Camp sessions and the monthly update meetings.
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