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Role description Local Coach

Introduction
OVO is implementing the ST4A (Sustainable Technology for Africa) program for social and/or environmental SME companies, which begins with an in-person Boost Camp, followed by online coaching. The goal of the program is to support the growth of entrepreneurs and make them investment ready. The personalised coaching approach helps SMEs refine business models, enhance critical skills, and become attractive investment candidates.

The ST4A program is implemented together with a local partner organisation.

The coaching will be executed by a team of a local and a European business coach. Each team will coach two African SMEs. The coaching process takes 6 to 9 months with a fixed price. Before the coaching process a number of meetings are planned to get acquainted with OVO, with coaching, with specificity of the country and with the two enterprises you will coach. 

The local coach provides local context, clarifies market specifics, and offers other ideas to enrich the business model, while the OVO coach brings methodologies, tools, international experience, and insights on strategic challenges to entrepreneurs.

Coaches assist and challenge entrepreneurs to strengthen their business and prepare their investment dossier. Their role is to guide and advise — not to take over the process — as the entrepreneur remains the key actor and final decision-maker in developing their investment dossier.

Responsibilities
Both the local and the European coach play a central role in supporting the entrepreneur to structure and prepare their business for sustainable growth and external financing.

The key responsibilities are:
· Coaching & Leadership: Provide effective guidance and valuable insights into local market realities, business practices, and the specific challenges faced by entrepreneurs in the country.
· Investment Strategy: Guide entrepreneurs through the preparation of an investment dossier, using the OVO tools, ensuring they are well-prepared for investment opportunities.
· Communication & Reporting: Clearly communicate coaching progress, strategic recommendations, and milestones to entrepreneurs and stakeholders. Regularly update the Country Coordinator, the local team and other relevant team members.
· Collaboration with Local Teams & OVO Experts: Ensure alignment between business strategies and resources and link entrepreneurs to (OVO) experts to support entrepreneurs in their growth journey.

Required skills
The local coach should have the following skills and competencies:

· Business skills: At least 5 years of experience in entrepreneurial coaching in the local context. Good understanding of entrepreneurial challenges in the country. Ability to develop a Business Plan and a Financial Plan.
· Intercultural Sensitivity: Be open for cooperation with a European business coach, to learn from European approach and being able to translate these to the local context.
· Strong interpersonal skills: Active listening, asking insightful and through questions, acting as a sparring partner. Your role is one of guidance, not of implementation. You should not take the role of the entrepreneur. 
· Strategic skills: Being able to set short and long-term goals, have business insight, determined to keep the entrepreneur committed. Bring order in the coaching process.
· Social entrepreneurship: Experience with or at least interest in social and environmental businesses.

We expect from both the OVO European business coach and the local coach to consult subject matter experts for business areas that are necessary to accelerate the entrepreneur and that are beyond his/her expertise. 

Position in the OVO organisation
Option 1: 
The OVO Business Coach that you will be connected to is the linking pin between you, the African entrepreneurs, the country coordinator and other relevant OVO departments.
The coaches reports at least on a monthly basis to the country coordinator about the progress of the enterprise s/he is coaching. This means that as a local coach you will also have regular contact with the OVO country coordinator.
OVO implements the ST4A program with a local partner organisation. You will be in regular communication with this organisation, and they might organise activities for the local coaches.

Option 2:
The OVO Business Coach that you will be connected to is the linking pin between you, the African entrepreneurs, the country coordinator and other relevant OVO departments.
 The coaches reports at least on a monthly basis to the country coordinator about the progress of the enterprise s/he is coaching. This means that as a local coach you will also have regular contact with the OVO country coordinator.
OVO implements the ST4A program with a local partner organisation. You will be in regular communication with this organisation, who serve as their reference organisation for the duration of the project, and they might organise activities for the local coaches.
The coach’s remuneration is provided by OVO.
[bookmark: _GoBack]
Remuneration and terms of collaboration
The total budget for supporting an entrepreneur is $X for the entire coaching program, spread over approximately 6 to 9 months.

Expectations of the Business Coach
· Coach 2 entreprises together with a European business coach 
· Be present at preparatory meetings in the months before the Boost Camp
· Participation in the 3-day Boost Camp
· Weekly coaching: one session per week for 6 to 9 months after the Boost Camp (per entrepreneur supported)
· Regular coordination meetings between the European and the local coach to monitor the progress of the enterprises, exchange their observations and coordinate their support.
· Monthly meetings with all the coaches in the program: all coaches involved in the various projects meet once a month online with the coordination team to share updates and best practices and discuss cross-cutting issues related to support.
Deliverables
The coach is requested to deliver the following reports:
1. Monthly updates summarizing key developments, challenges, and next steps for each business.
2. Final Evaluation Report: A summary of progress, key lessons learned, and recommendations for the next steps toward investment.

OVO will provide formats for these reports.



Conditions
The local coach has to fulfil the following conditions:
· Be available to spend significant time in the country during the collaboration period.
· Agrees not to enter into any other coaching contract or undertake any coaching engagement with this company during the entire duration of the present contract with OVO concerning this company, in order to avoid any conflict of interest.
· Be willing to meet regularly in person with each of the entrepreneurs they are supporting.

Practical information
· Travel expenses related to company visits are included in the remuneration.
· Meals are provided during the Boost Camp.

A contract will specify responsibilities, expectations and working conditions.

Contract structure
The contract is divided into two successive phases of each three months (half way the total foreseen coaching period of six months). The first phase, including the Boost Camp, covers the first 50% of the budget.

After three months of coaching, a joint assessment will be carried out to determine:
· whether the company is ready to begin preparing for investment;
· whether the company really needs external investment;
· and whether it has the required level of maturity.
If these conditions are met, coaching continues in this second phase, which covers the remaining 50% of the budget and aims to support the entrepreneur in preparing their investment dossier and presenting it to the committee. If not, the coaching contract shall terminate and remuneration shall be payable for the period incurred.


The duration of each phase is indicative and may vary depending on the progress made by the entrepreneurs.

The coaching approach is results-oriented, and the agreed budget remains fixed, even if the duration varies slightly.

To formalize a contract with the local coach, add the following to this job description: 
Contract Duration: The contract begins on the date of signature of this document and ends on the date specified in the letter indicating the end of the coaching.
Early Termination: The contract may be terminated at any time by mutual agreement of both parties. In such a case, payment will be made for the period actually completed.

Signatures
 Done at _______________________, on _______________________
The Coach:
 Signature: ___________________________
 Name: ______________________________
For OVO:
 Signature: ___________________________
 Name: ______________________________
For Partner xxx:
 Signature: ___________________________
 Name: ______________________________
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