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Sustainable cooperation with Africa






Intermediate Milestone Report: Company Name
This report covers the period from (date) to (date).
Thank you for completing this Intermediate Milestone Report. The information you provide here will be used to report your progress internally to the people of OVO (Ondernemers voor Ondernemers) and/or to the business angel investors. It will not be shared or published externally unless specifically agreed with the reporting entrepreneur.

	Section 1: Project and Milestone Information  (recurrent information)

	1.1 Project description

	

	1.2 Loan received via OVO
	

	1.3 Date of arrival per amount
	


	Section 2: Milestone Results and Evaluation (for the period of report)

	2.1 Achievements
Please describe what tasks have been completed to date and give a word of explanation for each.(max. 300 words)

Please attach relevant evidence such as invoices, photographs, data. 
Please ensure the name of the files attached begin with the company name, number of the report and data description

Example file name:

Company name_Report nr_description
2.2 What is going well?

Please describe the positive points you wish to highlight at this stage of your project?

2.3. Inclusion of factors/SDG’s
At this stage, was it possible to take into account the following factors: social inclusion, technological inclusion, environmental inclusion, sustainable inclusion, SDG’s. If yes, give some example. If not, explain why.

	


	2.4 What did not go so well and why?

Please identify the things that did not go so well in completing this milestone and the reasons why. 

· What went wrong or did not go as expected?

· What challenges or constraints did you encounter?

· What is not delivering value?

· What areas do you see for improvement?


	

	2.5 What changes, if any, do you plan to make to your project design?

Based on the lessons learned from completing this milestone (what went well and what did not), what changes do you want to make going forward? 

· What would you do differently?
· What new challenges/risks do you foresee in your project and how do you plan to address them?
· What do you want to improve on or try for your project?
· What issues remain unclear and require further investigation?    


	


	Section 3: OVO Impact Indicators

	Direct number of employees 
 (Compensation $ or €/ day or month by function compared to country law (standards) 
Direct number of female employees 
Compensation $ or €/ day or month by function compared to country law (standards) 
Direct number of young employees (>= 16 years and < 35 years) 
Compensation $ or €/ day or month by function compared to country law (standards) 
Gross/margin/year per employed person 
Total Number of Employees divided by Gross Margin of the Company 
Kilograms of waste eliminated per year per kilogram of product produced or service provided 
Through prevention, reduction, reuse, and recycling efforts. 
Number of other partnerships established by the projects through access to OVO Network 
 
	Direct number of employees: 
  

Direct number of female employees: 
 
Direct number of young employees (>= 16 years and < 35 years): 
 
Gross/margin/year per employed person: 
 
Kilograms of waste reduced per year per kilogram of product produced or service provided: 
 

Number of other partnerships established by the projects through access to OVO Network: 
 
 
If not applicable, you can indicate: NA 


	Section 4: Income and Expenditure

	Provide details of your actual income- and cash flow statement in spreadsheet form. 
  Upon receipt of this report and the supporting documents for the amounts previously paid.


		In the last 6 months

	Expected in the next 6 months


	Sales (how many units)

		
	Production (how many unites)

		
	HR (how many employees)

		

	Financial results

In the last 6 months

Expected in the next 6 months

Revenue (sales)

Production costs

Personnel costs

Other costs

Investments

Result




	Section 4: State of reimbursement of the loan

	4.1 Scheduled dates and respective 
  amounts for reimbursement.

	

	4.2 Last or next reimbursement date and                mount (interest and or capital) 
	


We confirm and agree that:

· The information provided in this intermediate milestone report and award claim form is true, accurate and complete.
· You will advise OVO of any changes to the information or circumstances that may impact on this form
	Authorised Signatory 

	Signature


	

	Full Name
	

	Position in the company 
	

	Date of report
	


If possible, please add pictures to reinforce the report on the next page.
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