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Entrepreneur Cooperation Charter
Name of the Business: ___________________________

Introduction
Ondernemers voor Ondernemers vzw (OVO) is committed to supporting sustainable entrepreneurship in Africa. Through its Sustainable Technology for Africa (ST4A) program, OVO identifies, coaches, and connects social and/or environmental SMEs with investors and partners to help them grow and become investment-ready.

The ST4A program starts with an in-person Boost Camp, followed by an online coaching trajectory of approximately six to nine months. The coaching supports entrepreneurs in strengthening their business model, improving management, financial and sustainable practices, and preparing an investment dossier that may lead to financing from OVO’s Acceleration Fund and/or external financial partners.


Composition of the Business Growth Team
Each selected entrepreneur is supported by a coaching team composed of:
· An OVO Business Coach (generally European) – an OVO volunteer bringing business experience, strategic insight, and international perspective, and supporting the entrepreneur in developing an investment-ready business model.
· A Local Business Coach – a professional coach with experience in the local entrepreneurial context, ensuring contextual relevance, clarifying market specifics, and helping to translate strategies into actionable local solutions.
· The Entrepreneur (and her/his team) – the owner and primary decision-maker of the business, responsible for implementing agreed actions and providing all relevant information.
If applicable, OVO may also assign interns or experts to provide specific technical or financial expertise.

Roles and Responsibilities
The Entrepreneur
The entrepreneur remains the primary actor responsible for the business and its development.
She/He provides the information and leadership required to successfully complete the coaching and investment preparation.
The entrepreneur is responsible for:
· Actively participating in all scheduled coaching sessions, both before and during the Boost Camp, and the online phase.
· Preparing, with the coaches’ support, a robust Business Plan, Financial Plan, SDG assessment composing the Investment Dossier.
· Ensuring that key staff members  attend meetings and contribute to agreed deliverables.
· Providing accurate and complete business, financial, and administrative information as requested.
· Respecting agreed timelines, milestones, and deliverables.

The OVO Business Coach
The OVO Business Coach acts as an advisor, sparring partner, and coordinator for the coaching trajectory, ensuring alignment with OVO’s methodology and standards.
She/He is responsible for:
· Providing strategic guidance, tools, and frameworks to strengthen the entrepreneur’s business and investment readiness.
· Coordinating with the Local Coach to ensure coherence in approach and follow-up.
· Reporting progress, challenges, and milestones to the Country Coordinator on a monthly basis.
· Maintaining confidentiality of all shared business and financial information.

The Local Coach
The Local Coach supports the entrepreneur with practical, contextual, and locally relevant guidance.
She/He is responsible for:
· Providing insights into the local market, legal framework, and business environment.
· Helping the entrepreneur adapt and apply OVO’s methodologies to the local context.
· Coordinating regularly with the OVO Business Coach to review progress and align on next steps.
· Participating in monthly group meetings with all coaches and OVO’s coordination team.
· Reporting regularly to the Country Coordinator.

Stages of Coaching and Support
The coaching process follows these main stages:
· Pre-Boost Camp Phase – Preparation, introduction to OVO and the ST4A program, and initial meetings between coaches and entrepreneurs.
· Boost Camp – An intensive one-week program combining company visits, training, and business development workshops.
· Online Coaching Phase (6–9 months) – Regular coaching sessions to refine the business and financial plans, prepare the investment dossier, and strengthen the entrepreneur’s capacity to manage growth.
The frequency of meetings and reporting obligations are determined by mutual agreement between the coaches and the entrepreneur, in consultation with the Country Coordinator. A weekly rhythm is recommended.
Commitments of OVO
OVO undertakes to:
1. Select qualified coaches for each entrepreneur.
2. Provide tools, templates, and methodological guidance to facilitate coaching.
3. Ensure access to subject matter experts when needed.
4. Facilitate access to investors, including OVO’s Acceleration Fund and other potential funding partners.
5. Support communication and reporting between coaches, entrepreneurs, and the OVO team.
6. Keep all business and financial information strictly confidential.
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The OVO Business Coach and the Local Coach undertake to:
1. Provide professional, respectful, and impartial guidance to the entrepreneur.
2. Work in close collaboration with one another, maintaining transparent communication and a shared understanding of the entrepreneur’s progress.
3. Actively listen, ask critical questions, and challenge the entrepreneur constructively, without taking over her/his role.
4. Ensure consistency between strategic recommendations, business tools, and the entrepreneur’s local reality.
5. Attend all required meetings, including the Boost Camp, coordination meetings, and monthly OVO meetings.
6. Dedicate a number of hours to the project consistent with the time investment and commitments defined in their respective Role Descriptions.
7. Acknowledge that their financial conditions – including any remuneration and/or reimbursement of expenses – are those defined in their respective Role Descriptions and, where applicable, in their contracts.
8. Report progress and key milestones to the Country Coordinator in a timely and accurate manner.
9. Maintain confidentiality of all information shared by the entrepreneur or OVO.
10. Declare any potential conflicts of interest immediately to the Country Coordinator.
11. Represent OVO’s values throughout the coaching process.
12. The OVO coach writes the Business Coach report and submits the project documents to the Compliance Cell.
13. The OVO coach accompanies and advises the entrepreneur throughout the loan repayment period. Another Business Coach can be assigned for the duration of the loan repayment period

Commitments of the Entrepreneur
The entrepreneur undertakes to:
1. Participate fully in the Boost Camp and all scheduled coaching activities.
2. Provide complete and accurate information regarding the company’s operations, finances, and plans.
3. Cooperate actively with both coaches, respect the schedule of meetings as well as the deadlines agreed for the delivery of results.
4. Ensure that key team members are involved when relevant.
5. Use OVO’s templates and reporting formats whenever possible.
6. Inform the coaching team promptly of any major changes or challenges affecting the business or investment preparation.
7. Set up, if not already in place, an accounting system, if possible of a shareable type.
8. Share with OVO the accounting and financial information relating to the financed project, on a regular basis according to the agreed frequency or upon request.
Confidentiality
All parties commit to maintaining strict confidentiality regarding any business, financial, or technical information shared during the coaching process. Information may not be disclosed to third parties without written consent from the entrepreneur and OVO.

Signatures
Done at _______________________, on _______________________

The Entrepreneur:
Signature: ___________________________
Name: ______________________________

The OVO Business Coach:
Signature: ___________________________
Name: ______________________________

The Local Business Coach:
Signature: ___________________________
Name: ______________________________

For OVO:
Signature: ___________________________
Name: ______________________________
Position: ____________________________
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