Explanatory Notes on the Update of the OVO Model for the Financial Plan 
Based on the previous edition of 18/04/2024, the following improvements have been made to the cover page and the 'Expenditure Details' and 'Investments' pages. 

1.On the coverpage :   
Adding the company name (on line 7) and country (in cell H8)  

2.On the 'Sales Forecast and Gross Margin' page: 
In cell C3, indicate which year it is. 
For example: when the current year is 2024, you have to fill in 2022 here. 
Automatically the years in the following columns and on all subsequent pages will change

3.On the 'Expense Details' page: 
For staff, we have added an additional category for seasonal workers. 
For this group, we express the number of employees in FTEs on line 12.On line 13, we note the gross salary per person for the corresponding period (a semester or a year).On line 14, we note the employer's contribution to social security to arrive at a total cost per person calculated on line 15.Multiplying line 12 with line 15 automatically gives usOn line 16 The result for the seasonal group

For example, suppose that in the first half of the year, 40 seasonal workers were hired full-time during the months of April, May and June, this means 20 FTEs in the 1st half of the year 
If 40 seasonal workers are also deployed in the 2nd half of the year for the months of July, August and September, this means that 20 FTEs will also be filled.If they are only deployed for 2 months, this makes 13.33 FTEs (40/3) which represents 16.66 FTEs on an annual basis (20+13.33)/2) 


Example completed in UGX                                                                                               1st semester   2nd semester           year
	FTE number of seasonal labourworkers
	
	 
	20 
	13,33 
	16,67 

	Gross salary per person and per périod 
	  
	  
	2160000 
	2160000 
	  

	Employer social security contribution
	  
	  
	388800
	388800 
	  

	Cost per person and per périod 
	  
	  
	2548800 
	2548800
	  

	Labour seasonal salary cost
	  
	  
	50976000 
	33984000 
	84960000 


 

For other groups of staff, the gross salary and employer contributions must be recorded everywhere
4.On the 'Investments' page:
First, several row lines of headings have been added to column A for each asset group to allow for the amounts per year to be filled in 
In column B, the relevant year in which the investment(s) took place is then entered
indicating in columns C, D, E, F, G, H, I or J the corresponding investment amount

[bookmark: _Hlk179363297]Example completed in UGX
	
	Year of purchase
	Purchase value of the asset
	Year -2
	Year  - 1

	
	
	
	2022
	2023

	Matériel de bureau
	
	 
	 
	 

	Computers in the year
	2021
	4000000
	0
	0

	Computers in the year
	2022
	0
	5000000
	0

	Computers in the year
	2023
	0
	0
	5000000

	Printer in the year
	2021
	2000000
	0
	0



In the Amortization block, the formulas have been adjusted so that the depreciation ends when the asset in question is amortized

Example completed in UGX
	Until the end of the  Year -2
	During the year
 - 1
	 Current year
	Year 2
	Year 3
	Year 4
	Year 5

	2022
	2023
	2024
	2025
	2026
	2027
	2028

	 
	 
	
	
	
	
	

	2000000
	1000000
	1000000
	0
	0
	0
	0

	1250000
	1250000
	1250000
	1250000
	0
	0
	0

	0
	1250000
	1250000
	1250000
	1250000
	0
	0

	1000000
	500000
	500000
	0
	0
	0
	0




Explanatory: 
In 2021, we had invested 4 million UGX in computers. So in 2022 it was necessary to amortize 2 years or at a rate of 25% per year
means that 50% had to be amortized 
There is still 25% to be depreciated in 2023 and 25% in 2024

Then, in 2022, we invested 5 million UGX in computers. So in 2022 it was necessary to amortize 1 year or at a rate of 25% per year
means that 25% had to be amortized 
There is still 25% to be amortised in 2023 and 25% in 2024 and 25% in 2025
